TRINITY COUNTY

Board of Supervisors
P-0.BOX 1613, WEAVERVILLE, CALIFORNIA 06003
PHONE (530) 623-1217 FAX (530) 623-8363

TO: The Honorable Michael B, Harper
Judge of the Superior Court

FROM: Trinity County Board of Supervisors

CC: Clerk of the Board of Supervisors

SUBJECT: Response to Recommendations 0f2016-2017
Grand Jury Financial and Administrative Committee Final Report
Re: FAR 2016-201 7-003 Keeping the Public’s Business Public

DATE: September 6, 2017

The Grand Jury Financial and Administrative Committee has requested a written
Tesponse to their final Ieport on the FAR 201 6-2017-003 Keeping the Public’s Business Public.
The response of the Trinity County Board of Supervisors is ag follows:

Response: Disagree wholly. Deputy clerk says this is inaccurate.

Finding #2; During the calendar Year 2016, the CC was also employed by contract to
perform certain duties of the CAQ, recetving $5,000.00 eqch month for that work,

Response: Agree.

Finding #3: During the calendayr year 2016, the BOS evaluated only one other
County department head, and thar person only once.

Response; Agree. During this time period, the county supervisors only had the right to
evaluate this one other employee.
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Finding #4: BOsS minutes, for each meeting held during the calendar yeqr 2016, where
an evaluation of the CC wqs scheduled Indicate, "Evaluation was held " except the meeting on
Response: Disagree wholly. Administration staff found this not to be accurate.

Finding #5. Evaluation of employees in closed Session under Governmen;y Code section
34957(b)(1) are limited to franik evaluation of thar employee's performance.

wide range of topics. These topics can be discussed as part of an effort to set goals and evaluate
performance.

Finding #6: 7pe contract between the BOS and the CC called Jor creation of criteria
and standards for evaluating the CC's performance. Under the contract, performance reviews
are to be conducted annually.

Response: Agree.

Finding #7: The BOs and CC have not createq such criteria and standards.

Response: Disagree wholly. They were provided to the Grand Jury.
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applies to ql] County departmen;t heads. It is cqlled "Trinity County Departmen; Head
Performance Review". That Jorm has established the questions and issues suitable angd useful
Jor evaluation of County employees, including the CC and the CAO.

Response; Apgree.

Finding #9; During the evaluation sessions named in previous Findings, the BOS ang
the CC did not use o discuss the agreed upon criterig or Standards for CC's rerformance
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Finding #10: 75, duties and obligations of the C40, CC, and oS are many, varied
complex, and difficuls

Response; Agree,

Response: See Tesponse to finding #9.

Finding #12. Interviews wirp, Dersons present at the agenized evaluations of the CC
revealed that the BOS ang CC discussed advice and counsel the BOS thought helpful to the CC
in her dual role of interim or acting CAQ because, the BOS Suggested to the Grand Jury, the

ted p /

i .'Finding: #13:  Interviews With persons present gt the agenizeq evaluations of the CC
revealed that the BOS qp4 CC discussed advice on legal matters affecting the County that was
710t a proper subject iy o closed session,

Response; See Iesponse to finding #9, Noteworthy the question lacks understanding
of the Brown Act On matters that can e discussed.

Finding #15: The BOS and CC yseg Government Code section 54957(b) () to disguise
as employee performance review what was really wz‘de—rangz’ng discussions of County issyes
and County business.
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Finding #16;: T3 here are important, inherent, and unavoidable conflicts between the
responsibilities of the CC and the CAQ.

Response: Disagree wholly. We do not S€€ any inherent conflicts between the two
positions.

Recommendatiog #1: The BOS and CC and C40 always discuss and act on the
It

County's business ip public unless the Brown Act clearly allows discussion of such items in
closed session,

Response: Implemented before the present Grand Jury was Seated.

Recommendaﬁon #2: The BOS and CC discuss and act on in closed sesgiop only

those matters clearly within the Government Code section cited on the BOS agenda 1o Justify
the closed session,

Juture that the Brown A4ct requires them to condyct the public's business in the open,

Response: Implemented before the present Grand Jury was seated. We also welcome

the Grand Jury to attend the continuing Brown Act classes with the Board to keep them abreag:
of'the most current laws and rulings

Recommendatiop #d: The BOS and CC promptly develop gng adopt criterig Jor
evalugtion of the CC as the emplovmen;t agreement for the CC requires.

-

Response: Implemented before the present Grand Jury was seated.

Recemmendaﬁon #5: The BOS should promptly hirve and maintain a competens and
qualified CAQ.
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