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“To collaboratively pursue the preservation of life, property and the environment in Trinity County.  Establish the emergency management organization through Disaster Council partners in county, special districts, non-governmental organizations and others to develop assigned tasks, policies and procedures through a coordination of efforts to better serve and protect the interests of Trinity County.”

Trinity County Disaster Council
Meeting Minutes
Tuesday, July 9, 2019, at 2:00 PM
Trinity County Library Conference Room 351 Main Street, Weaverville
Call to order
Judy Morris called to order the regular meeting of the Disaster Council Meeting at 2:00pm on July 9, 2019, at the Trinity County Library Conference Room.
1. Welcome and introductions:
The following persons were present: Mike Beckstrand, Amanda Braxton, Cameron Brown, Connie Cessna Smith, Bobbi Chadwick, Becca Cooper, Mike Cottone, Marcie Jo Cudziol, Rob Daugherty, Karl Fisher, Lance Floerke, Letty Garza, Julie Golston, Robert Goyeneche, Robert Jackson, Richard Kuhns, Christina Merritt, Judy Morris, Kim Nielsen, Shawn Poore’, Ed Prestley, Bethany Prince, Diane Rader, Tim Saxon, Sarah Supahan 
2. Review of minutes and approval.  The minutes of May 14, 2019 was approved as written with modifications by Tim and seconded by Richard.

· Page 4, modify acronym to read SCHMRT
a. Presentation: Karl, Robert and Amanda presented on the Frontier Radio Project. Through a California Department of Public Health Emergency Preparedness Office communication grant, were able to purchase equipment and supplies for installing 21 communication hubs throughout Trinity County. These Hubs will make ham radio equipment available for operators, and ensuring backup communications is available for information sharing and situational awareness. Installation will begin at the schools soon, as well as the Hyampom fire station. There are plans to also install 2 new Ham radio repeaters.
3. Incident Reviews: Council discussed the recent multiple lightening fires and burn pile. Also discussed the East Fire, which is currently at 410 acres of uninhabited area and is 75% contained. Discussed challenges around incidents with dragging chains on the highway.
4. Grant Updates: 
a. Emergency Management Performance Grant (EMPG): Closing out grant and should be receiving portable generator in 4-6 weeks.  
b. Homeland Security Grant Program (HSGP): Closed out 16/17 grant.
5. Reports: Comment from each entity
a) Agricultural Commissioner
· No Report
b) ARES (Amateur Radio Emergency Services): Karl Fisher, Robert Jackson
· No Report
c) Behavioral Health: Connie Cessna Smith, Rebecca Trujillo
· No Report  
d) Board of Supervisor’s: Judy Morris, Bobbi Chadwick
· There is only one BOS meeting this month (July 17).
e) Cal OES: Mike Beckstrand, Robert Goyeneche
· Robert reported on the winter storms. He also reported on the efforts during the southern California earthquakes. Cal OES is getting ready for fire season and recently conducted EOC trainings conducted. 

· Mike reports that Cal OES has several caches of portable radios and repeaters that can be used during an incident. Mike is a licensed ham and can provide assistance and training
f) CAO: Richard Kuhns

· No Report

g) Dept. of Water Resources:  
· No Report
h) DOT: Richard Tippett
· No Report
i) Environmental Health: Bethany Prince
· Bethany reports that the Lewiston Lake spill is wrapped up and there are no fish kills. The inter-agency Hazmat exercise went well.
j) Fire: Andy Reiling
· No Report
k) HHS – Public Health: Dr. Herfindahl, Marcie Cudziol, Cameron Brown
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Marcie reported on data from the recent influenza activities, practicing Public Health Pandemic Influenza Plans, and working with community partners to increase vaccination rates. Working on further developing a system to improve vaccination rates, reducing impact on health systems. Provided copies of flu doses distribution sheet. 
i. Measles update: As of 7/2/2019 there were 56 confirmed cases in California, within four regions: Northern California, Los Angeles, Sacramento and San Francisco. Discussed preventive measures. Communities need 95% immunization rate.
l) HHS – Social Services: Letty Garza

· Letty reports that staff have been working on shelter management practices, and will be conducting training in June. HHS is working on completing a department operations continuity operations plan (COOP). 
· Shawn Poore’ from TCLS provided Stop the Bleed/CPR training for HHS staff; it was well received and encourage other departments to provide this training to staff. 
· Attended Declare 101 preparedness training, provided by Robert (Cal OES).
m) HRN: Julie Golston
· No Report

n) OES: Ed Prestley, Letty Garza, Mike Cottone
· Ed reports: 
i. County staff received EOC training from Robert (Cal OES).
ii. COOP: If departments would like assistance with COOP planning, feel free to reach out; essential business services need to continue during a disaster, usually with less staff. Recommend including planning for power outages and how can continue County business
iii. Fire Chief meeting: Discussed the utility of the Alert Wildfires Cameras website, and how it contains two camera views of Trinity County, providing real-time fire watch. Can see other areas as well. There are plans to outfit two other cameras for Trinity County.  
iv. CodeRed: On July 17th there will be a Countywide test of CodeRed and IPAWS at 8:50am.
· Letty reported on the planned power outages; used this as an opportunity to send CodeRed alerts and activate HHS plans to alert Access and Functional Needs community members and partners.
o) Probation: Lance Floerke
· No Report
p) Red Cross: Barbara Jelicich
· Barbara reports via email, that American Red Cross will be having a Sound the Alarm event in Lewiston soon, installing 10-year smoke alarms. If interested in volunteering can contact Nuriddin nuriddin.ziyadinov4@redcross.org
i. Continue to train and recruit volunteers. Barbara will be training to assist the state Emergency Operations Center.

q) Risk Management: Becca Cooper

· Becca reports on how Risk Management is finalizing the respiratory policy, next step will send for review and begin implementing.
r) Schools: Sarah Supahan, 
· Sarah reports on concerns surrounding power outages, particularly keeping schools operational. Also reports on the mold testing going on in the schools for Weaverville Elementary and Trinity High School. 
s) Sheriff: Tim Saxon, Brian Ward, Christina Merritt
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Tim and Brian report on efforts on standardizing fire evacuation terminology and flagging. Provided copy of memo to Council members, outlining standardized evacuation notice protocol. Discussed community evacuation, shelter-in-place and flagging protocols and challenges. The standards were presented to the Fire Chief’s meeting and they plan on adopting them. Standardizing fire evacuation terminology and flagging will make it easier to work with Mutual Aid resources coming into the County.
· Tim reports on the goal to compliantly obtain emergency sirens for emergency vehicles. Council discussed using sirens to communicate with communities during an incident.

· Christina Merritt, Animal Control Officer, reported that rabies vaccination clinics were completed; they usually do 4 a year at 8 different locations through May to June. It is a low cost clinic ($10) and they also license dogs. 
i. If rabies vaccination rates continue to drop in Trinity County will continue to have a problem. Discussed solutions to creating rabies vaccination clinics.
ii. Discussed staffing challenges for the local veterinarian offices and animal hospital. The Trinity Animal Hospital Willow Creek office is closing, and the Hayfork office continues to be open 1 day a week. Dr. Weiner in Lewiston would like to sell his practice, as well as Dr. Nickerson. So the County is left with 2 vets throughout County, and there are no vets in South County.
t) TCLS (Trinity County Life Support): Shawn Poore’ 

· Shawn reports on the Stop the Bleed program and how TCLS can provide this training (10-15 people, 1.5 hours. TCLS is providing modified class to Officers on CPR, AED, Narcan and First Aid.

u) Trinity Hospital: No Report
v) USFS: No Report
w) Weaverville CSD: No Report
6. Other Business: None
7. Next Meeting: September 10, 2:00pm at the Library Conference Room (second Tuesday every other month) – may be rescheduled due to budget meetings. 
8. Schedule: Second Tuesday every other month

September 10, November 12 
9. Adjourn by Judy at 3:29 pm.
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