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“To collaboratively pursue the preservation of life, property and the environment in Trinity County.  Establish the emergency management organization through Disaster Council partners in county, special districts, non-governmental organizations and others to develop assigned tasks, policies and procedures through a coordination of efforts to better serve and protect the interests of Trinity County.”

Trinity County Disaster Council
Meeting Minutes
Tuesday March 10, 2020, at 2:00 PM
Trinity County Library Conference Room 351 Main Street, Weaverville
Call to order
Supervisor Bobbi Chadwick called to order the regular meeting of the Disaster Council Meeting at 2:02pm on March 10, 2020, at the Trinity County Library Conference Room.
1. Welcome and introductions:
The following persons were present: Kristy Anderson, Adam Battle, Michael Blackwell, Amanda Braxton, Kalie Brisbon, Bobbi Chadwick, Becca Cooper, Mike Cottone, Ryan Crowe, Jeffrey England, Arina Erwin, Karl Fisher, Lance Floerke, Kirsten Forslund, Julie Golston, Robert Goyeneche, Ron Hanover, Jr, David Herfindahl, Robert Jackson, Barbara Jelicich, Belen Manybanseng, Joseph Moreo, Shelly Nelson, Carrie Parmeter, Ed Prestley, Ron Quigly, Diane Rader, Jesse Ragan, Jana Reese, Andy Reiling, Tim Saxon, Jennifer Seely, Sarah Sheetz, Sarah Supahan, Tammy Taylor, Richard Tippett, Naomi Underwood, Brian Ward
2. Review of minutes and approval.  The minutes of January 14, 2020 was approved as written by Tim and seconded by Karl.
3. Presentation:  Kalie Brisbon, Program Manager, from United Way of Northern California presented on the NorCal 2-1-1 resource. 
a. For more information or questions can email - Kaylie Brisbon 2-1- Program Manager, kbrisbon@norcaluntedway.org; Jennifer Seely, Regional Outreach Coordinator, jseely@norcalunitedway.org
b. Would like to work with County partners to develop a system that works for Trinity County. Also, would like to develop partnerships with Public Health, Sheriff’s Office and OES to assist with providing preparedness information. 
c. Discussed how supported 2018 Carr and Camp Fire Response. Sent text, took phone calls, leverage websites and social media to distribute vetted information, to conduct targeted messaging to the public with needed information.
d. There are various mediums of communication to meet needs of different groups; so can provide information where community members most access it. 
e. Switches for telecommunications have been turned on for Trinity County; but do not know if these phones are going to work until they are tested; want to determine if it is reliable through testing.
f. Can complete the following survey to let 2-1-1 know if a call worked or not is available: https://docs.google.com/forms/d/e/1FAIpQLSfkQceHEM8k89lpGIIOfpwLd02UVZ7CLQhv0SjDvKwMjn22mw/viewform
4. Incident Reviews: Council discussed the recent Trinity Dam oil spill. It was one gallon in size, and this year communication and response was more efficient and effective. It was a positive experience.
5. Grant Updates: 
a. Emergency Management Performance Grant (EMPG): Purchasing another generator for PSPS events and plan to hold on future spending until get into new building.

b. Homeland Security Grant Program (HSGP): Purchasing a Search and Rescue Command and Control Center, laptops and printer for Sheriff’s Office.
c. NVCSS: Michael and Ryan report that recently receive official curriculum that focuses on conscious choices. The goal was to reach 169 people by the end of March, and have actually reached 300 people; focusing on communication and reunification plans. Working with Adult Protective Services In-Home Supportive Services (IHSS), to provide instruction during monthly orientations, also partnering with Tribal TANF and local churches. 
6. Health Officer Discussion – Dr. Herfindahl provided on the report for the Coronavirus: 
1) Nobody has tested positive for Coronavirus yet 

2) FACTS matter, must have comprehensive, correct data to properly plan and respond 

3) Poor, effective risk communication is creating panic 

4) Risks from this virus is becoming more clear 

5) The immediate steps we can take: Get a flu shot, sick students and school staff should go home so don’t spread it 

6) There will be confusion and uncertainty 

· Discussed the following: Finding it difficult to obtain masks; ramifications of inmates possibly contracting the virus; school children are at a low risk of getting sick, but elderly people are at a huge risk, particularly in nursing homes.

· Information is changing very rapidly. Commercial labs are not yet fully approved, but if test is positive will contact patient and run another test through CDC.

· If the test is confirmed positive through valid channels, then put patient into self-isolation.

· Discussed how should call primary care provider to let them know exhibiting some symptoms, so staff can plan for masking them and isolate from other patients upon arrival. 

· Need to discuss how can take care of essential services in the County if short-staffed due to response and/or sickness. Each department is responsible for having Continuity of Operations Plans; FEMA site has an abundance of training surrounding COOP and Pandemics

7. Reports: Comment from each entity
a) Agricultural Commissioner: Joseph Moreo
· Reports on concerns surrounding coronavirus and talk of another drought. 
b) ARES (Amateur Radio Emergency Services): Karl Fisher, Robert Jackson
· Continuing putting radios out there and training ARES on digital transmission.
c) Behavioral Health: No Report
d) Board of Supervisor’s: Bobbi Chadwick, Jeremy Brown
· No Report
e) California Tribal TANF Partnership: Jana Reese, Tammy Taylor
· No report
f) Cal OES: Mike Beckstrand, Rick Ehlert, Robert Goyeneche, Kim Nielsen, Rod Daugherty, Ron Quigley
· Robert reports CalOES and CDPH are activated; order of nN95s is not due until April. Suggests that when the County requests supplies to justify request and don’t stockpile. Discussed how to send essential elements of information through OES and Medical Health so information is consistent.
g) CAO: No report
h) CHP (California Highway Patrol): Adam Battle
· No report
i) District Attorney Office
· No Report
j) DOT: Richard Tippett
· Richard reports on wanting to have a contingency plan of those staff that are out in the field on how to deal with the public and action plan to keep them working during an event, so can have an operating road department; utilizing County resources to minimize risk and maximize productivity. 
· Discussed recommending to staff to avoid crowds to limit exposure, as well possibly beginning to develop a risk analysis and basic Continuity of Operations Plan for the departments.
k) Environmental Health: Kristy Anderson
· No Report
l) Faith Based Organizations: Jesse Ragan

· Jesse reports that he can help Mr. Jeff England with surgical masks.
m) Fire: Andy Reiling
· Andy reports they are continuing to conduct controlled burns; hope can get more rain, as the brush hasn’t taken on moisture yet so that is why we are seeing more fires in April/May. 
· If start quarantining responders, will begin to reduce fire capabilities. 
n) HHS – Public Health: Dr. Herfindahl, Arina Erwin, Kirsten Forslund, Naomi Underwood
· Ed read a letter from Ms. Letty Garza, showing appreciation for the Disaster Council and its stakeholders. Ms. Garza will be recognized at the upcoming Board of Supervisors meeting for her 20+ years of dedication to the County.
o) HHS – Social Services: Mike Cottone

· No Report
p) HRN: Carrie Parmeter
· No Report
q) OES: Ed Prestley, Mike Cottone
· Monitoring COVID-19 and planning for fire season.
r) Planning and Building: Kim Hunter
· No Report
s) Probation: Lance Floerke, Tim Rogers
· No Report
t) Red Cross: Barbara Jelicich
· Barbara reports that they continue to conduct training until fire season begins to take hold. Have a new member, Mr. Karl Fisher.
u) Region III RDMHS: No Report
v) Risk Management: Shelly Nelson, Becca Cooper

· Waiting on union review of the Countywide Respiratory Protection Plan, then Board review/approval.
w) Schools: Sarah Supahan, Fabio Robles
· Sarah reports that all the schools are updating their pandemic plans and are in communication with the state for more guidance. Planning on how to continue to instruct and care for children if a school is closed. Noted that the virus spreads through droplets, and is not airborne. The school cannot be closed until receive a letter from Public Health/Health Officer, with justification that it is in response to a true epidemic. 
x) Sheriff: Tim Saxon, Brian Ward
· Tim reports that they are networking with the Sheriff’s Association and setting protocol in response to the Coronavirus. CDC states that as of today there is no confirmed cases in the California jails. 
y) Solid Waste:  Diane Rader

· No Report
z) Trinity Alps Unified School District: No Report
aa) Trinity County Food Bank: Jeffrey England

· Discussed Humboldt County’s Food for People program and the challenges of ensuring people get fed during self-isolation. 
· Mr. England ordered two trucks of food, rather than one in anticipation of distribution disruption. Discussed how others can pick up commodities for seniors. He is having difficulty getting surgical masks, as priorities are for hospital, clinics, and EMS.

· Mr. England discussed how he is concerned with his food bank clients and the spread of the virus. 

· The following behavioral modifications were discussed: everyone should wash hands, not hug, stand 6-8 feet from others, be careful what they touch, avoid people that are sick, sick people should wear mask to prevent droplet transmission, more of a risk to wear mask as will touch face more often and will be more at risk. 

ab) Trinity County Life Support (TCLS): No Report 

ac) Trinity County Public Utility District: Sarah Sheetz
· No Report
ad) Trinity Hospital: Belen Manybanseng
· No Report
ae) Trinity Resource Conservation District: No Report
af) USFS: No Report
ag) Others: No Report
8. Training/Exercises: 
· OES will be conducting tabletop trainings for EOC 

· 2-1-1 can conduct trainings to the individual organizations when needed, can email to setup (Jennifer Seely, Regional Outreach Coordinator, jseely@norcalunitedway.org)
9. Other Business: None
10. Next Meeting: May 12, 2:00pm at the Library Conference Room (second Tuesday every other month). 
11. Schedule: Second Tuesday every other month

May 12, July 14, September 8, November 10 
12. Adjourn by Bobbi at 3:50pm.
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