
Trinity County Community Corrections Partnership 
Executive Committee Meeting 
September 26, 2011 Minutes 

8am-10am 
Trinity County Library 

Conference Room 
351 Main St. 

  Weaverville, CA 96093 
 
Call to order at 8:06 am 
In attendance: Terry Lee, Mike Harper, Linda Wright, James Woodward, Bruce Haney 
 
Introduction by Terry with brief overview of 9/19/11 meeting and highlights from state training. 
 

• Terry- Now moving forward, we need to develop a press release on AB 109 and the community meetings.  Our 
priorities need to focus on the Pre-Trial release. Split sentencing option is available and it is about where they serve 
their sentence.  We need to look at rehabilitation, not just incarceration.  We need to look at this with faith and trust 
that the Evidence Based practices will make a difference. The challenge we face is that all of these programs require 
some infrastructure, which we do not have and will need to develop in most areas. This I why the multi-phase model 
looks to be the most promising and will provide time to build infrastructure and develop programs.  The new 
Emergency Contingency Fund will help to cover any unforeseen costs.  We can also look at expanding the work 
release/community service program and will need to have coordination between agencies and programs. 

• Proposed changes on pg. 3, section 2, subsection A (remove reference to Probation/SO and change to team 
approach) 

• Motion to bring to a vote, seconded and motion carried, 5 in favor, 0 opposed, 2 absent. 
• Nest meeting scheduled for the Pre-Trial Release Sub-Committee in the Jury Room on Monday October 24th at 8:00 

am. 
 
Closing at 8:57 am 
 


