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“To collaboratively pursue the preservation of life, property and the environment in Trinity County.  Establish the emergency management organization through Disaster Council partners in county, special districts, non-governmental organizations and others to develop assigned tasks, policies and procedures through a coordination of efforts to better serve and protect the interests of Trinity County.”

Trinity County Disaster Council
Meeting Minutes
Tuesday, September 24, 2019, at 2:00 PM
Trinity County Library Conference Room 351 Main Street, Weaverville
Call to order
Judy Morris called to order the regular meeting of the Disaster Council Meeting at 2:01pm on July 9, 2019, at the Trinity County Library Conference Room.
1. Welcome and introductions:
The following persons were present: Mike Beckstrand, Amanda Braxton, Rebecca Brown, Connie Cessna Smith, Becca Cooper, Mike Cottone, Rod Daugherty, Lance Floerke, Julie Golston, Robert Goyeneche, Liz Hamilton, Kim Hunter, Robert Jackson, Barbara Jelicich, Richard Kuhns, Belen Manybanseng, Judy Morris, Kim Nielsen, Ed Prestley, Diane Rader, Andy Reiling, Keith Sprague, Brian Ward
2. Review of minutes and approval.  The minutes of July 9, 2019 was approved as written by Lance and seconded by Richard.
3. Presentation: Mass Victim Advocate Program
a. Ms. Rebecca Brown provided a PowerPoint presentation on the Mass Victim Advocate Program (see attached). This program is under the District Attorney’s office.
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b. Highlighted services and assistance provide for victims of crime. Trinity County received a Cal-OES grant to fund the Victim Witness Assistance Program position.

c. Rebecca’s role is to encourage the community to prepare and assist with short- and long-term recovery for victims. Also, to facilitate the development of a mass victim assistance plan to promote a more coordinate response to a mass Violence event, minimizing further trauma within the community.  

d. Discussed the desire to work with schools, OES, and other County departments. Would like to start a work group to begin planning and promoting coordinated response. Discussed Active Shooter Training.

e. Provided crime Victim and Witness Assistance information packet to Council. Working with schools and OES, but ideally would like to start a work group to plan and promote coordinated response. 
4. Incident Reviews: 
a. Council discussed the recent lightening fire incidents; were watching 4 fires: Middle Fire, Cutthroat Gulch, Ramshorn, Jakes. Of the 4, the only one still active is the Middle Fire (1344 acres in the wilderness, 95% contained)

b. Calfire is experiencing an unusual amount of long extrication traffic accidents; about 1.5 to 4 hours to get everyone out of the vehicle)
5. Grant Updates: Emergency Management Performance Grant (EMPG)/Homeland Security Grant Program (HSGP)
a. Purchasing 8 upgraded radios for TCLS, 5 radios for STAR, 10 radios for Southern Trinity, 20 for search and rescue team. Did not receive large mobile generator due to vendor not receiving check, so resubmitted payment and will await delivery. New FY for EMPG, so Ed will be attending workshop with Fiscal staff.
6. Reports: Comment from each entity
a) Agricultural Commissioner: No Report
b) ARES (Amateur Radio Emergency Services): Karl Fisher, Robert Jackson
· Karl submitted written report on the Frontier Radio Project and DSW activities (see attached)
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c) Behavioral Health: Connie Cessna Smith
· No Report  
d) Board of Supervisor’s: Judy Morris
· Judy reports that the County recently released extra monies for fire prevention to local entities to reduce fuels in Trinity County. 
· Judy provided update from North Coast Unified Air Quality Management District Air Quality Board; approved the offsetting prescribed burn permit fees, mitigating wildfire and air quality risks.
e) Cal OES: Mike Beckstrand, Robert Goyeneche, Kim Nielsen, Rob Daugherty, Ron Quigley
· Robert reports that our region had a lot of fires come out of the lightening storms, but despite that, this fire season was rather quiet. Winter will be here before we know it, so begin preparing for winter response. 

· Recommend taking photos of your winter damage, so if need to, the County will know when it happened, where and how much. 
· Robert introduced Mr. Rick Ehlert, the new supervisor for the 16 northern counties. 

· Rick’s goal is to work with County’s to help answer questions efficiently and effectively improve communications with the state.
f) CAO: Richard Kuhns

· No Report

· Dept. of Water Resources:  No Report
g) District Attorney Office: Rebecca Brown
· No Report
h) DOT: No Report
i) Environmental Health: Kim Hunter
· No Report
j) Fire: Andy Reiling
· Andy reports that we have luckily gotten pockets of rain in Trinity, but some areas did not. Until we get wetting rains, may still have daytime fires. Noted that it is a good sign to see morning dew, this shows good humidity, reducing fire risk. 
· Andy reports that the Forest Service, CalFire, and SPI (Sierra Pacific) are working together to identify strategic fuel breaks.  The priority 1 fuel break will be working on is near Junction City, off Oregon Mountain towards Weaverville. There is also a robust plan to work on Northern Trinity to reduce fuels, as well as conducting fuel reduction projects at two ranches in Hayfork.
k) HHS – Public Health: No Report
l) HHS – Social Services: Liz Hamilton

· No Report
m) HRN: Julie Golston 
· Julie reported that there is a Hmong cultural training this Friday at the Trinity Alps Performing Arts Center; it is invite only, so if interested you may email Julie. 
n) OES: Ed Prestley, Mike Cottone
· Ed reports that will be utilizing CodeRed for Executive and Shelter Team recalls.
· HHS is putting together shelter teams (4 groups); would like to seek out interested DSW County workers to be a part of these teams.
o) Probation: Tim Rogers
· No Report
p) Red Cross: Barbara Jelicich
· Barbara reports that we just had a smoke alarm installation event in Lewiston (97 smoke alarms). Still doing trainings. Had a house fire that was total loss so helping with recovery
q) Risk Management: Becca Cooper

· Becca reports that Risk Management would be interested in being a part of the Mass Violence Planning workgroup.
r) Schools: Keith Sprague
· Keith reports that he would like to get ALICE training for all the schools. He hopes to have County-wide active shooter/mass violence plans, so can have similar and more coordinated responses from the County and school level. Discussed strategies on beginning a work group, to possibly include: Schools, OES, HR/Risk Management, CAO, District Attorney Office, Sheriff, etc.
· Keith recommends train-the-trainer active shooter training, and to have staff receive hands on training, as it is the most effective kind. If anyone wants more information, feel free to contact Keith. 
Action: 
· Keith, Rebecca and Richard will work together to coordinate a work group meeting for Mass Violence Planning

· Amanda will add “Mass Violence Planning Updates” as a standing item to the Disaster Council agenda.

s) Sheriff: Brian Ward 
· Brian reports that the Sheriff’s Office is working with the schools regarding violence and active shooter discussions and training. Sheriff personnel continue to train.
t) Solid Waste:  Diane Rader

· Saturday, October 5th there is household hazardous waste events in Weaverville and Hayfork. More detailed information is available on the website: https://www.trinitycounty.org/node/973
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u) TCLS (Trinity County Life Support): LAFCO approved their application for taxation. 

v) Trinity Hospital: Belen Manybanseng
· Belen reports that the Hospital is conducting a decontamination drill on October 24th. Will be practicing hospital patient decontamination.
· Carol Huang stepped down, and the hospital is currently recruiting for an Employee Health/Infectious Control Nurse. Ms. Rebecca Glandon, discharge planner is helping with disaster planning and HPP functions.
w) USFS: No report
7. Training/Exercises: 
· Other: 
· OES will be conducting tabletops to exercise winter storm EOC capabilities.
· The County is conducting Active Shooter training in November.
8. Other Business: None
9. Next Meeting: November 12, 2:00pm at the Library Conference Room (second Tuesday every other month). 
10. Schedule: Second Tuesday every other month

· Will move the September meeting to the fourth week in September 2020, due to budget planning meetings.
· 2020 Schedule: January 14, March 10, May 12, July 14, September 8, November 10 
11. Adjourn by Judy at 2:50 pm.
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Re: Frontier Radio Project Progress



Frontier Grant:

· Karl redesigned the “radio box” from the prototype that Robert had the school build for the Frontier Radio Project; he will have the final plans drawn sometime next month.  This is the box that will be used at locations that need added security for the stations.

· Karl has started construction of an antenna stand-off support bracket prototype and will be able to test it in a few weeks.

· To date, 12 of the emergency station radios are programmed and fitted with ARES standard configured powerpole power connections.   This allows easy relocation of radios, county to county or even state to state.

· Karl is working on having two new stations installed (Hayfork VFD and Hayfork Solid Rock Church) by the end of October or early November at the latest.

· Robert is working with the schools and they have identified installation locations for radios and antennas at 2 schools – Burt Ranch and Trinity Center.



TC-DSW:

· Karl is currently working with the TC Horse and Long Ears Club (headquartered in Hayfork) to establish a volunteer group, through the TC-DSW program, to be available to transport large animals during evacuations.



Disaster Preparedness:

· Karl has started the process of bringing the “TC Disaster Preparedness Roadshow” to Hayfork.  He’s received permission to use the new Hayfork Elementary School gym as the venue.   The Rotary Club of Hayfork will promote the event throughout the Hayfork Valley through multiple media.  They are planning for a date in early April.   Karl will update everyone once the date is selected.

· The Siskiyou County Amateur Radio Association (SCARA) and the Mt. Shasta Amateur Radio Club are currently working on establishing a Siskiyou County ARES group.  

· Karl’s Goal is to set up a regular HF ARES Leadership net so that in an emergency, all four counties in District 1 (Lassen, Modoc, Siskiyou and Trinity) will be in contact from day one.   Once this net is up and running smoothly, he would like to expand the net to District 2 (Shasta, Tehama, Glenn and Butte).  And, hopefully will be able to include some of the coast counties in the future.  All of this activity also includes an increase in training of ARES members for emergency traffic handling.




Karl Fisher,  KJ6OCL 



Trinity County ARES, EC

SacValley ARES Section, District 1, DEC 

Cell:  916-715-5850



_1630917329.pdf
PLEASE

BRING:

Pesticides -

Household cleaners -
Ammonia -
Disinfectants - Mercury
- Poisons - Boric acid

- Glues and
adhesives - Herbicides

- Cleaning fluids -

Batteries - Aerosol

cans, Motor oil, oil
filters, antifreeze, and other
automotive products - Paints
Photographic  chemicals -
other fuels

HOUSEHOLD
HAZARDOUS
WASTE
COLLECTION DAY
Oct 5th, 2019
9:00 am—2:00 pm

-Thinners
Gasoline

DO NOT BRING:

Explosives - Radioactive Materials - Medical Wastes - Agricultural

Waste - Large or Small Appliances - Electronic Waste -

Photovoltaic (PV) Modules (solar panels) - Tires or Trash
FOR MORE INFO ON THESE ITEMS CALL SOLID WASTE @ 623-1326; x 108

W Weaverville Transfer Site—off Hwy 3 —

H 173 Tom Bell Rd, Weaverville gy e  { <
E Hayfork Library parking lot—corner of gF Hh
E Hyampom Rd and Hwy 3, Hayfork 2 <ad

Deparitment of Transporitation regulations:
Limit of 125 /bs. hazardous waste, 5 gals
of liguid waste OR 20 gals of used oil
per vehicle, in five gallon containers.






Mass Victim Assistance

Rebecca Brown

rbrown@trinitycounty.org









Hi! I’m Becky Brown.  Thank you, Ed for inviting me.  I’d like to start by going over the victim witness program that has been in place for some time, and then I will tell you about the NEW Mass Victim assistance program.
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Trinity County District Attorney’s Office

Victim Witness Assistance Program









Our mission is to help make the criminal justice system more understandable, accessible and responsive to the concerns of victims and witnesses. 



Our Advocates ensure that crime victims and their family members are kept informed and supported throughout the criminal justice process and are treated with dignity, compassion and respect.  We are located in the DA’s Office in the Courthouse.
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Services for Victims of Crime

Marsy’s Law

Orientation to the criminal   justice system

Court escort

Secure waiting room prior to trial

Case status updates

Transportation

Victim impact statements

Notification of crime to family members and employers

		











This is a list of services we provide, but I want to focus on the first:  Marsy’s Law:  The California Victims Bill of Rights Act of 2008 –( Marsalee Nicholas was a senior in college when she was stalked and murdered by her ex-boyfriend.  Days afterward, her mother was confronted by Marsy’s killer in the grocery store.  He had already been released on bail and no one had informed the family of his release

(SHOW a Marsy card)  These Marsy cards are given to victims by law enforcement to inform them of their rights.  Many of the services advocates provide are BECAUSE OF Marsy’s Law.
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Assistance

Restitution orders

Return of property held as evidence

Restraining orders

Funeral arrangements

Resource and referral
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Financial Compensation For Victims Of Crime

Medical and Dental Care

Mental Health Treatment

Funeral Expenses

Income and Support Loss

Rehabilitation

Relocation











Through the California Victim Compensation Program, we are able to help with costs that result from the crime.
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Mass Victimization Advocacy

New, Cal-OES grant-based position in District Attorney Victim Witness Assistance Programs throughout California



Northern Crisis Response Region



Crime-related mass casualty events



Harvest Music Festival, Las Vegas, October 1, 2017
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Crime-Related Mass Casualty Events

Ghost Ship Fire, Oakland, December 2, 2016





Conception Dive-Boat Fire, Santa Barbara, September 3, 2019







Trinity County=  the most frequent source of disaster is wild fire.  This program would not be able to assist fire victims unless a criminal investigation is taking place.  Victim witness programs were able to assist victims of the Ghost Ship Fire and are currently assisting victims of the Conception Dive-Boat fire that happened just this month because both situations involve a criminal negligence investigation.
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Why?

Modoc County, February 20, 2014





Rancho Tehama Reserve, November 13-14, 2017



Gilroy Garlic Festival, July 28, 2019











Mass victimization in Trinity County could result from a crime at one of our community events, in a place of work, worship, or healthcare, or in one of our schools.  It happened in Modoc, it happened in Rancho Tehama, it happened in Gilroy, and threats actually have occurred at schools.

8



















The odds are one in a million that a student will die at school as a result of a violent act.  I wish those odds were even smaller

Last week I participated in a scenario practice with Southern Trinity High School staff (no students).  Getting shot with an air-soft gun the first two times definitely caused me to re-evaluate my response and by the fourth run-through I was able to escape unharmed.  This left me feeling much more prepared.  These events don’t just happen in schools.  I found doing a scenario practice empowering.
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Prepare Prevent mitigate respond recover



Walmart in El Paso, Texas, August 3, 2019



Episcopal Church in Charleston, South Carolina June 17, 2015





Pulse Nightclub, Orlando, Florida June 12, 2016







I’m not a first responder.  I have extensive experience working with children and people with special needs, trauma informed practices and diverse populations.  I am training in victim advocacy, the criminal justice system, crisis response, the incident command system, and psychological first aid.  My role is to encourage the community in terms of planning (point at preparation), responding to an event once it is deemed safe to do so, to assist with short and long term recovery for victims.



I am working with schools and OES, and would love to work with you to create a coordinated crisis response and mass victimization assistance plan.  I don’t want to step on toes for people already providing related services, who have greater expertise, or who already have planning in place.  I DO want to help if you identify areas that need further development and assist wherever possible in ensuring that we are able to be responsive to victims in a mass casualty incident, and that we do everything we can to minimize their trauma.  A great next step to take would be forming a multidisciplinary working group to collaborate on a plan.  If you are interested, please add your name and agency to the list I’m passing around and I will follow up with you.
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Mass Victim Advocate Services

Short-Term:

Responding to a secured crime scene, school, hospital, workplace or impacted neighborhood

Crisis counseling

Family reunification

Needs assessment for safety, food, shelter, or special services

Long-Term:

Family assistance centers

CalVCB applications

Facilitate return of victims’ belongings

Death notifications

Establishing call centers

Donation management

Memorial planning

Resource referral

Mutual Aid







Highlands Ranch STEM School Colorado, May 7, 2019







These are some of the short and long term advocacy services I can assist with.  We are also putting Mutual aid agreements in place with neighboring counties, where they have teams of several MVAs. 
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Trauma-Informed Recovery

Tree of Life Synagogue, Pittsburgh October 27, 2018





Islamic Center, Bloomington, Minnesota

August 5, 2017









Goals of trauma-informed recovery are to help restore a sense of safety, attend to distress in the way the victim defines it, recognize cultural differences, understand the role of belief systems, and work within and through family structures.

For communities that have experienced mass-victimization incidents, first responders, survivors, and family members continue to suffer with physical and emotional impacts including survivor guilt, PTSD, and heightened suicide rates.  
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“In the case of terrorist-type events, the intent to inflict long-lasting psychological harm is the purpose.  This is an important connection for public safety to consider when developing plans for recovery.”

When the Shooting Stops:  Recovery From Active-Shooter Events for K-12 Schools

	 by Douglas A. Berglund









Boston Marathon Bombing Memorial







Coordinated, response and recovery measures are the best way to reduce impact to our community.
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“Prior  to most incidents, the attacker told someone - a friend, schoolmate, sibling, and sometimes many people - about the idea or plan before taking action.”	
                            		Preparing for Mass Casualty Incidents:  
		A Guide for   Schools, Higher Education, and Houses of Worship





https://www.sandyhookpromise.org/tomorrowsnews







Of course, the best outcome is for these events never to take place.  Tomorrow is National Awareness Day for the See Something/Say Something campaign.

(Cue video)

Incidents are now being prevented regularly because people are speaking up.
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Thank You!

Please take an information packet!



If you would like for me to contact you to discuss collaboration, planning, or presenting, please write your information on the circulating sheet.



9/11 Memorial and Museum, New York, NY

Questions?
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