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(Draft) “To collaboratively pursue the preservation of life, property and the environment in Trinity County.  Establish the emergency management organization through Disaster Council partners in county, special districts, non-governmental organizations and others to develop assigned tasks, policies and procedures through a coordination of efforts to better serve and protect the interests of Trinity County.”

Trinity County Disaster Council
Meeting Minutes
Tuesday, May 8, 2018, at 2:00 PM
Trinity County Library Conference Room 351 Main Street, Weaverville
Call to order
Keith Groves called to order the regular meeting of the Disaster Council Meeting at 2:00pm on May 8, 2018, at the Trinity County Library Conference Room.
1. Welcome and introductions:
The following persons were present: Kristy Anderson, Mike Beckstrand, Amanda Braxton, Christopher Compton, Karl Fisher, Letty Garza, Robert Goyeneche, Keith Groves, Ron Hanover Jr., Melanie Holmes, Carol Huang, Robert Jackson, Barbara Jelicich, Richard Kuhns, Ryan Lynn, Kim Nielsen, Ed Prestley, Diane Rader, Kathy Ratliff, Andy Reiling, Tim Rogers, Tim Saxon, Keith Sprague, Glen Tingley, and Nate Trujillo
2. Review of minutes and approval.  Motion to approve the minutes of March 13, 2018 was approved as written, by Kathy and seconded by Karl. Motion approved. 
3. Incident Form (Draft): Copy of draft form presented to Council members. Discussed how to download and save information.

Action: Ed will work with IT to reformat the incident form.
4. Incident Reviews: Council discussed the recent Hyampom/Grape Fire occurring Northwest of Hyampom. 
5. Resource Flier - Web Links for Trinity County Incidents: Presented copy of flier to Council Members. These resource links are available on the Trinity County website under the OES (Office of Emergency Services) and Emergency Preparedness pages.
6. Grant Updates: Current priority is purchasing radios for the fire department utilizing grant monies. 
· Scenario Review: Sgt. Lynn discussed the Sheriff’s Dispatch protocol during an incident. Upon start of the incident, Dispatch is called, and will immediately dispatch Fire and EMS (Emergency Medical Services) responders. Generally, a nearby officer will arrive on scene and will describe incident. Fire arrives on scene and establishes Incident Command, and will provide details to dispatcher. 

· Life and Safety is Priority. Responders will first get driver out of harm’s way. Law Enforcement and CHP will secure scene. 

· Once determine if hazmat situation, will call OES and provide information, as well as notify Environmental Health and Fish and Game. 

· OES will decide if should activate EOC (Emergency Operations Center) and order hazmat teams; will inform Environmental Health, PH, and CAO of situation. Also, if determine mass casualty, then will request reverse 9-1-1 from Sheriff’s Office [if SO (Sheriff’s Office) hasn’t already done so]; OES may follow-up with Code Red. 

· The priority, initially, is to respond to immediate needs on scene, contain it, receive the resources needed to respond, and then make notifications; OES’s priorities are to ensure responders/IC (Incident Command) have the resources available to ensure the safety and security of the people on scene and information is provided to those who need it right away. 

· The Incident Commander will work with dispatch to decide who to notify; a general call down list for dispatch would not work in the heat of the event.

· Incident Commander is determined by the event, and can have more than one IC if event is large, based on area of responsibility; if small event, EMS/Fire would work together, with Fire as IC.

· Discussed how a checkoff list/procedural guide would prove beneficial for those in the field (as well as for OES and Dispatch). If mark each box, know conducted a safe incident response.

· If MCI (Mass Casualty Incident), either dispatch or OES will notify hospital (it can be difficult for dispatch to notify as event is initially occurring), likely EMS will call hospital ER and/or ER will be monitoring radio traffic. 
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7. Reports: Comment from each entity
a) Board of Supervisor’s: Keith Groves
· No Report
b) OES: Ed Prestley, Letty Garza
· Code Red Brochure: Provided copies of new brochure – it is now on the OES website. Encourage everyone to sign-up. 
i. It was suggested to provide brochure to the volunteer fire departments and possibly provide stacks to fire personnel to handout to community. ARC (American Red Cross) can hand out during their smoke detector event
· Living with Wildfire Insert: Letty suggests that next year we should submit an article to introduce the Disaster Council 
c) CAO: Richard Kuhns
· No Report

d) Cal OES: Mike Beckstrand, Robert Goyneneche, Kim Nielsen
· Introduced Kim, Senior Disaster Coordinator for North Sacramento, Mike, Tactical Communication Coordinator. Discussed how Mike manages tactical communication (TCOM) for the 13 counties in Region III, that includes Trinity County’s satellite communication systems, SO’s Oasis platform, backup telephone system and communication plans. Helps set up LAC (Local Assistance Center) and command post communication.

e) Sheriff: Chris Compton, Ryan Lynn, Nate Trujillo
· Chris reports that the CAD system agreement is fully executed and is working with Motorola to streamline everything and “go live” within 6-8 months. Also, purchased 600 hours of training. Radios are compatible for analog and digital, and equipment will integrate well with new jail facility. Will conduct assessments on repeater sites soon. 

· Nate Trujillo reports that he is Sergeant of the narcotics unit. He works with federal agencies to provide reports of drug activities in Trinity County. Sgt. Trujillo discussed the challenges in the national forest:

· There were 17 site raids in 2015, and in 2016 this increased over 58% to 29 raids. 181,000 plants were federally indicted in 2016, and 178,000 plants in 2017.

· He reports that over 50% of the grows use carbofuran; expressed concerns about watershed, animals, responders and trash. Noted, that BLM is temporarily not conducting marijuana eradication due to carbofuran contamination of 8 responders in Nevada. T

· Currently are working with 40 people to remove 10 to 30 thousand pounds of trash left on grow sites between Hyampom and Hayfork – this effort is led by the Forest Service. 

· The larger grows are moving away from roads, going further into the Trinity Alps. The County is utilizing grant monies to find and indict these sites.

f) Fire: Andy Reiling
· Andy briefly discussed the process volunteer firefighter reimbursement. Established a letter of understanding with Shasta County that will be good for another 4 years. All Cal Fire stations will be fully staffed for the fire season soon.
g) HHS – Public Health: Amanda Braxton
· Amanda reports that Public Health just received 5 APX 4000 radios through their HPP (Hospital Preparedness Program) extension grant. Also, Marcie, Amanda and Ed are participating in FEMA training at the end of this month for all hazards planning and response.
h) HHS – Social Services: Letty Garza

· Letty discussed her concerns surrounding volunteer fire personnel reimbursement and that these concerns were discussed with Senator McGuire. Council discussed varying levels of reimbursement.
i) Environmental Health: Kristy Anderson
· Kristy reports the SCHMRT team is going to conduct a hazmat exercise on May 16th, and will be testing Decon and CHEMPACK response; partnering with CHP, SCHMRT (Shasta Cascade Hazardous Materials Response Team), Mercy, Fire, EMS, Public Health, Risk Management, OES and Dispatch. Will provide debrief at next Disaster Council meeting.
j) Trinity Hospital: Carol Huang
· Carol reports that the hospital is updating their Shelter-in-Place and Evacuation Plans, in anticipation of fire season.
k) Behavioral Health: No Report
l) DOT: Ron Hanover, Jr.
· Ron reported that the County started capturing FEMA monies for road work in Southern Trinity.
m) TCLS: Kathy Ratliff 
· Kathy reports that they are preparing for the fire season and are also completing the LAFCO (Local Agency Formation Commission) application to obtain special district status. 
n) Weaverville CSD: No Report
o) USFS: Glen Tingley
· Glen reports that they are reaching out to the forest aviation officer, needing to determine an agreement between the Forest Service and Trinity County for airport use.  Have a new Forest supervisor for Shasta-Trinity, Scott Russell and new District Ranger, Joe Smailes. 
p) Red Cross: Barbara Jelicich
· Barbara reports that the Red Cross coordinated a smoke detector installation event at the Weaverville trailer park (35 smoke alarms installed); this received state publicity. Discussed the pillow case project; educating children to take fear away through evacuation planning.
q) Schools: Melanie Holmes, Keith Sprague
· Melanie reports had ALICE (Alter, Lockdown, Inform, Counter, Evacuated) training (active shooter); the schools conducted drills in February and are working on improving security measures. Another training is available at Shasta College on June 5 and 6th. 
r) ARES (Amateur Radio Emergency Services): Robert Jackson
· Robert reports that ARES meets the second Wednesday of each month, rotating locations between Weaverville and Hayfork. Recently conducted training on ICS (Incident Command System) form 213 and practicing efficient ways to pass this information through radio communication every Wednesday. ARES is always looking for new participants/members.
s) Marshal: Tim Saxon
· No Report

t) Dept. of Water Resources:  No Report
u) Probation: Tim Rogers
· Tim reports how they are funding a truancy officer position for the schools. There are concerns about youth in Trinity County, and consider this a community issue, not just a school issue; such concerns are mental health, suicidal behavior, delinquency, victimization, increasing threats, truancy, and declining graduation rates.
· Discussed the Pre-trial Release Program and how it brings down jail population, so have room for incoming bookings.
· Discussed the drug treatment program grants, and how available federal funds increased over 50% since the opioid crisis; they are prioritizing rural and impoverished communities.
8. Trinity County Emergency Operations Plan: Ed is nearing completion of the plan update, he is hearing different perspectives and considering the different scenarios. 
9. Community Outreach and Education: Public Health is conducting outreach surrounding personal preparedness; was invited to present at the Rotary, printed a preparedness letter in Living with Wildfire, and will be attending the Children’s Festival.
10. Training/Exercises: 
· ICS 300 and 400: 14 people completed their ICS 300 a few weeks ago, and will complete ICS 400 this month. Karl reported that had 14 people trained with 3 groups and 3 instructors facilitating good discussion. 

· EOC Training: By end of this month have EOC staff trained and will conduct drills/exercises soon.
· Other: 
· ALICE Instructor Certification Training: June 5-6, 2018, 8am-4pm, Shasta College 

· Cal Fire is conducting its annual preparedness drill; they are burning blackberry bushes in the next few weeks. 
11. Other Business: Letty thanked everyone for their support; reports that over 21 agencies are represented on the Council. Also, thanked the Sheriff’s Office as can’t do good work without their expertise. 
12. Next Meeting: July 10, 2:00pm at the Library Conference Room (second Tuesday every other month). 
13.  Adjourn by Keith at 3:17 pm.
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