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I. Introduction 
 

The County of Trinity (“County”) issues this Request for Qualifications (“RFQ”) to solicit proposals from 
qualified firms to provide Construction Management Services (“CMS”) related to the management and 
administration of the construction phase of the new Trinity County Sheriff’s Detention Facility 
(“Project/Facility”) in Weaverville, California. The Construction Management Agent (“CMA”) selected 
through this process will furnish business administration management of the construction process and 
other specified services to the County and shall perform in an expeditious and economical manner 
consist with the interest of the County. 
 
II. Background 

 
In response to the 2015 Trinity County Jail Replacement Needs Assessment, the Trinity County Sheriff’s 
Office secured a $20M Board of State and Community Corrections (“BSCC”) grant for small counties to 
construct a 72-bed detention facility.  The Facility will be a stand-alone structure located West of the 
Weaverville Airport, adjacent to and North of the Juvenile Detention Facility.  The new Facility will meet all 
Title 24, 19 and Title 15 requirements (http://www.bscc.ca.gov/s_fsoresources) and is proposed to be a 
24,2017 sq. ft. facility that will contain 4 housing units and a total of 72 beds; 32 beds for male general 
population, 8 beds for special needs, 16 beds for the female population and 16 beds within the maximum-
security unit.  In addition, the Facility will include an intake wind, central control, medical and dental 
facilities, program dayroom, yard, staging/warming kitchen, administration and support offices, and an 
independently functioning Dispatch Center to be funded by the Office of Emergency Services. All 
requirements, including timelines and reviews, set forth by the Board of State Community Corrections and 
the State of California Department of Corrections and Rehabilitation will be followed. Estimate of Probable 
Cost was $18.4 million. 
 
Bids have been received for the project and apparent low bidder is Sletten Construction at $18.4 million.  
The Board of Supervisors is expected to award the project this May, with start on June 1, 2019. 
 
The CMA shall not perform any of the actual construction on this Project, nor shall any construction firm 
which controls, is controlled by, or shares common ownership or control with the CMA be allowed to 
perform work on the Project. The actual construction work shall be procured and awarded by competitive 
process as provided by law. 
 
The Construction Management Services will occur post bid and shall include the construction, closeout 
and warranty portions of the Project.  Services shall consist of the activities necessary to administer the 
construct contract for the Project. The selected CMA will be responsible for ensuring that the construction 
of the Project is administered in accordance with the construction contract documents and applicable 
statues, procedures and other requirements related to BCSS construction projects. The CMA will be 
expected to possess a thorough understanding of the Project as it pertains to the management and 
administration of construction contracts funded wholly, or in part, by Federal or state funds, and will be 
responsible for generating and organizing the various documentation for administration of the 
construction contract including cost support for requests for reimbursement to be submitted by the County 
to the funder in accordance to BCSS provisions. This Request for Qualifications incudes a description of 
the scope work, proposal requirements and instructions for submitting a proposal.  
 
Direct all inquiries regarding this RFQ to: 
Suzi Kochems 
Grants Coordinator II 
Trinity County Administrator’s Office 
P.O. Box 1613 
Weaverville, CA 96093 
(530) 228-7811 
skochems@trinitycounty.org 
 

http://www.bscc.ca.gov/s_fsoresources
mailto:skochems@trinitycounty.org
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In the event that it becomes a necessity to revise a portion or portions of this RFQ, written addenda will 
be issued be issued via the Trinity County website: www.trinitycounty.org/visitors/RFPs and/or 
http://ciplist.com/plans/?Trinity/county/239    
 
III. Tentative Project Schedule 
 

 Event       Project Date 
Release of RFQ      March 21, 2019 
Deadline for Submission of Questions   April 4, 2019 
Deadline for Proposal Submission   April 11, 2019 
Evaluation of Proposals     April 11-15, 2019 
Invitation for Interviews (if necessary)   April 26, 2019 
Notice of Intent to Award    April 29, 2019 
Contract Negotiation Period    May 1-8, 2019 
Recommendation to Award-County Board of Super- 
 Visors-Project Bid Cost Opening   May 21, 2019 
Notice to Proceed with Services Agreement  May 21, 2019 
Detention Facility Project Anticipated Start  June 1, 2019 
Detention Facility Project Completion   October 2020 
 
 
IV.  Prevailing Wage Requirements 
 
The services described herein are considered “public works” as defined by the California Labor Code § 
1720 et. seq., and shall comply with the State of California’s General Prevailing Wage Rate requirements 
in accordance with California Labor Code § 1770 et. seq., and all federal, State and local laws and 
ordinances applicable to the work.    
 
Any Consultant awarded a contract as the result of this RFQ shall be responsible for compliance with all 
applicable prevailing wage laws, as well as any and all applicate state and federal wage laws, including 
registering as a public works contractor with the California Department of Industrial Relations prior to 
submitting a bid proposal to the County. The cost of said registration shall be borne by the Consultant.  
The Consultant shall be responsible to insure that all sub consultants under contract are registered 
likewise. 
 
V.   Scope of Services 
 
The CMA will serve as the County’s full-time project representative. The CMA will be responsible for 
providing the County with a single point of responsibility for the representation of quality, cost control and 
schedule objectives from pre-construction (post bid), construction and post construction/closeout. The 
CMA shall provide complete construction management, inspection (including materials and special 
inspection), quality assurance, technical and administrative services for the management and 
administration of the construction contract, as well as oversight of all activities taken by outside entities in 
connection with the Project.   
 
Trinity County is seeking Construction Management services in three distinct phases. 
 
Phase I-Project Initiation Management Services 
Responsibilities include, but may not be limited to: 

• Develop a Project delivery strategy based on the analysis of Project requirements for function 
quality, cost, schedule, operational legal constraints 

• Maintain a project record of contracts, drawings and specification, and (a) inventory of handbooks, 
technical standards and operating manuals, and (b) log shop drawings and sample, and (c) file 
correspondence, directives and meeting minutes 

• Upon request, prepare drafts of documents, or packages of documents, to be submitted by the 

http://www.trinitycounty/
http://ciplist.com/plans/?Trinity/county/239
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County following award of the construction contract 
• Organize and implement a quality control program, which begins with documenting the County’s 

quality objectives and continues through the final inspection 
• Schedule and conduct a weekly construction team meetings to be attended by the County, 

architect, all contractors who work on-site to review progress, scheduling, problems, etc. CMA 
shall prepare and distribute minutes to all parties involved via email.  Actual meeting schedule will 
be determined based on need as the project progresses.  With coordination, the County will make 
available a web conferencing system at DOT Offices. 
 

Phase II-Construction Phase 
This phase includes complete services normal and customary to construction management services; 
including, but not necessarily limited to full responsibility for the proper administration of the construction 
process. This function is designed to ensure that all the contractual requirements of all parties are fulfilled.  
 
Responsibilities include, but may not be limited to: 

• Provide continuous on-site management services, including being responsible for the coordination 
of all construction activity, including recommending various courses of action when construction 
contractors are not performing work in accordance with contract documents, conducting daily on-
site coordination meetings and quality control 

• Provide administration of the contracts for construction in cooperation with the County 
• Coordinate inspection requirements as necessary with the County Building Official. 
• Set up and facilitate pre-construction conferences with all major trade contractors, as well as 

Notice to Proceed 
• Provide a licensed, qualified field inspector, materials testing laboratory services and special 

inspections 
• Track construction costs and maintain a detailed construction cost record 
• Develop and implement a procedure for the review and processing of Contractor applications for 

payment and review Contractor’s Schedule of Values for use in processing payments; the process 
shall be based on the requirements of the County auditor’s accounting system and the 
requirements of the State funding agency 

• Determine that the work of each contractor is being performed in accordance with the 
requirements of the contract documents, endeavoring to guard the County against defects and 
deficiencies in the work.  The CMA in consultation with the County and with input from the 
architect, may reject work that does not conform to the terms and conditions of the contract 

• Establish a mutually agreed upon timeline for approval of change orders in compliance with state 
law and funder requirements 

• Review and expedite requests for change, information and proposals to the County to reduce the 
potential cost and impacts of the construction; if accepted, prepare change orders 

• Establish and implement procedures for the expediting, the processing and approval of requests 
for information, shop drawings, product data, samples and other submittal with the information in 
the specifications and contract drawings 

• Review and monitor a comprehensive safety program for the Project set forth by the General 
Contractor 

• Remain vigilant regarding ongoing and upcoming activities that impact, or may impact, the use of 
the Project area by the public, nearby property owners and tenants of properties in the vicinity of 
the Project 

• Coordinate major construction activities and milestones with the County, the architect and the 
public 

• Review and maintain daily diary, submittals, logs, samples shop drawings, cut-sheets, product 
information 

• Schedule and facilitate meetings and prepare agendas for monthly progress and progress 
payment meetings, maintain photographic record of progress 

• Coordinate and schedule contractor’s testing and start up utilities, operational systems and 
equipment and coordinate training of County Personnel. Respond to clarifications regarding 
General Conditions 
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• Assist the architect in determining when each contractor’s work, or portion thereof, is substantially 
complete.  The CMA shall prepare a list of items that are not complete, or do not meet design 
standards, and a schedule for their completion shall be determined. The CMA shall assist the 
architect in conducting inspections or to determine whether the work is complete and/or has been 
corrected, as well as conducting the final punch list and specifications. The punch list shall be 
signed off by all parties and distributed for action along with a timeline for completion.  
 

Phase III-Post-Construction, Close-Out and Warranty 
Responsibilities include, but may not be limited to: 

• Develop a schedule of close-out activities, including remaining punch list items, equipment testing, 
start-up procedures and occupancy 

• Coordinate acceptance inspections, close-out construction contracts, schedule County 
occupancy and develop a process for the County to ensure Contractors honor warranty 
responsibilities in a timely manner 

• Coordinate activities between different contractors to allow for set-up and move-in 
• Coordinate County and User Agency inspection 
• Oversee user agency orientation and training on all systems 
• Conduct final inspection 
• Prepare Notice of Completion 
• Recommend to the County a release of Contractor final payment and retention 
• Participate in claims mitigation on an as needed basis, including review and research 

recommendations, arbitration representation and resolution support 
 

 
VI. Assurance of Designated Project Team 
 
Proposer shall assure that the designated project team, including sub-consultants (if any), is used for the 
entirety of the project.  Departure or reassignment of, or substitution of, any member of the designated 
project team or sub-consultants shall not be made without the prior written approval of the County. 
 
VII. Proposal Format Requirements  
 
Each response to this RFQ shall include the information described in this section. Responses shall be 
provided in the specified order. Responses should be specific and precise with adequate detail to 
accurately define your qualifications for performing the services required. Any additional information that 
you wish to submit should be succinct and relevant to the goals of this RFQ and shall be included in a 
separate section marked “Supplemental Information”.  Failure to include all the elements specified will be 
grounds for rejection. Please limit responses to forty (40) pages. 
 
All copies of the proposal should be spiral bound, organized with section dividers, tabbed in accordance 
with Section VII as specified below: 
 
Cover Letter-please include the following: 

• Title of this RFQ 
• Company name and mailing address 
• Primary Contact, including title, telephone number and email 

 
Signature Requirements 
The individual signing the RFQ cover letter must be legally authorized to bind the company and declares 
under penalty of perjury that the information provided in response to this Request for Qualifications is true 
and accurate.  
 
Tab A-General Firm Qualifications 
Describe the firm and provide a statement of the firm’s qualifications for performing the requested 
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services.  Please include: 
• Brief history and general overview of the firm 
• Location of the firm’s headquarters and location(s) 
• Total number of employees, by location 
• Firm revenue history, including total revenue and revenue from construction management 

services, for the past five years 
• List any pending judgments, claims, arbitrations or lawsuits against the firm or its officers 
• Describe serves which would be completed by you firm’s staff and those that would be provided 

by sub-consultants, if any 
 
Tab B-Qualifications of Key Personnel 
Provide a brief summary of the qualifications and experience of each team member assigned to this 
project, including length of service with the firm and a resume for pre-construction and construction phase 
personnel, as well as the qualifications and experience of any sub-consultant staff on your project team.  
Please include: 

• Provide a written description of the firm’s management plan that defines the proposed 
management approach to the Project 

• Provide an organization chart of the staff available for this Project and the designated Project 
manager for each applicable phase of the Project 

 
Tab C-Related Project Experience & References 
Provide a summary of the firm’s experience in providing the requested or similar services. Please include: 

• List the projects the firm has completed in the last five (5) years or is currently working on as a 
Construction Manager for a public entity, include experience related to new construction or 
renovations to a jail, prison or law enforcement facility project. Include the project name, location 
brief description, year completed, project contacts and construction costs 

• List other relevant project experience completed in the last five (5) years. Include the same 
detailed information as noted above 

• Provide a minimum of three references for related projects and include date, contact person(s), 
phone number(s) and a brief description of each project; public sector references are preferred 

 
Tab D-Project Management Plan 
Provide detail of your firm’s approach to the successful implementation of this Project. Include thorough 
discussion of methodologies you believe are essential to accomplish all the required tasks within the 
desired timeline. Identify the staff who would be assigned to each task.  Please include: 

• Describe your vision on Building Commissioning 
• Describe your plan to remediate Market Capacity issues 
• Describe your Communication Plan which includes Project changes, timelines and transparency 
• Describe the firm’s cost estimating capabilities, techniques and reporting methods during the pre-

construction phase and the construction phase 
• Describe the firm’s Financial Cost Control capabilities, techniques and reporting methods 

throughout the Project 
• Describe the firm’s approach to Value Engineering Analysis concerning items recommended by 

the contractor 
• Describe the firm’s plan for Quality Assurance and Control for the Project during the construction 

phase 
• Describe the firm’s capabilities for reviewing documents for completeness, clarity and 

constructability 
• Describe the firm’s approach for resolving issues between the owner, contractor, architect and/or 

other members of the design team to minimizing claims and delay 
• Describe the firm’s process for processing change orders, including review and auditing for trade 

contractor pricing 
• Describe the firm’s process in addressing/preventing delay claims, and/or not completing the 

project within contract requirements 
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• Describe the firm’s safety program and procedures for the Project 
• Describe the firm’s close-out procedures 

 
 

Tab E-Added Value 
Respondents should provide a detailed description of their approach to providing services as outlined 
above.  Respondents should describe in this section how their proposal meets or exceeds the key 
objectives as outlined in Tab D. Respondents should describe how their Construction Services and 
Systems are superior to that of other potential respondents.  Respondents are highly encouraged to 
describe any added value services that they may offer under this RFQ. 
 
Tab F-Required Statements 
Include the following statements as part of your package submittal: 
 

• That your firm will perform the services and adhere to the requirements described in this RFQ 
• Statement of Assurance that you will not substitute members of your designated team without 

approval by the County Administrator’s Office 
• Indicate your firm’s ability and agreement to fulfill the indemnification and insurance requirements 

contained in the sample contract 
 
Tab G-Exceptions 
Describe any and all proposed exceptions, alterations or amendments to the Scope of Work or other 
requirements of this RFQ, including the Standard Contract (attached for reference). 
 
Tab H-Supplemental Information 
Any additional information that you would like to provide-this section is not required. 
 
 
Supplemental - Proposed Compensation 
 
Please provide in a separate sealed envelope labeled “PROPOSED COMPENSATION-
CONSTRUCTION MANAGEMENT SERVICES” your hourly rates and cost estimate for performing the 
requested services. Pricing information should be formatted as shown in Attachment D included in this 
RFQ, or in a similar manner with all relevant personnel costs. Method of payment shall be Actual Cost-
Plus-Fixed Fee. The basis for compensation shall be based upon a projected construction cost of 
$18.4M  and a total construction phase duration of 16-18 months.  

• State the proposed construction phase fee for all overhead and profit and reimbursable costs, 
including staffing and support, as a lump sum cost relation to the projected construction cost 

• State the proposed lump sum for all required construction phase filed staff and other required 
on-site construction phase General Conditions 

 
VIII. Submittal Instructions 
 
Each response shall be divided into two envelopes/boxes-one for the narrative proposal response and the 
other for the proposed compensation.  Each envelope shall be labeled as either “PROPOSAL-
CONSTRUCTION MANAGEMENT SERVICES” or “PROPOSED COMPENSATION-CONSTRUCTION 
MANAGEMENT SERVICES” and shall be submitted according to the directions provided herein, ensuring 
Respondents information on the front.  The cost for developing the Proposal responses are borne by the 
Respondent. 
 
All proposals shall remain firm for one hundred twenty (120) days following the closing date of the receipt 
of proposals.  
 
The format requirements for RFQ responses are designed to ensure uniformity in the information 
necessary to understand each Respondent’s submission and facilitate an efficient and comprehensive 
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evaluation of all responses. Proposals must comply with the specifications and detailed instructions 
stated in this RFQ document, must be signed by the certifying company official, and must be presented to 
the Trinity County Administrator’s Office according to the detailed instructions stated in this document.   
 
Proposals must be submitted on 8 ½” x 11” paper with one-inch margins and no less than 12 pt. font.  
Proposals that do not include all required information may be determined unresponsive. 
 
Proposal Delivery 
Proposal responses will be received at the Trinity County Department of Transportation Office between 
the hours of 8 AM and 5 PM, Monday through Friday, excluding holidays. The County of Trinity is not 
responsible for misdirected mail, mail not received, or mail delivered late by any carrier. Proposals 
received after the stated deadline shall be considered non-responsive and will be rejected. RFQ 
responses received via email or fax will not be accepted.  
 
PROPOSALS MUST BE SUBMITTED NO LATER THAN 5:00 PM, APRIL 11, 2019 
 
Respondents are required to submit one (1) original and four (4) copies of the Proposal along with 
the Proposed Compensation, in separate sealed envelopes, to:  
 
 

“Proposal-Construction Management Services” 
Suzi Kochems 
Grants Coordinator II 
Trinity County Department of Transportation 
P.O. Box 2490 
Weaverville, CA 96093 
 
Physical Location  
31301 State Highway 3 
Weaverville, CA 96093 

 
RFQ responses will NOT be accepted at any other County location. 
 
Proposal Contact Person 
 
The assigned contact person is Suzi Kochems, (530) 228-7811 or skochems@trinitycounty.org 
 
IX. Rights Reserved 
 
The County of Trinity reserves the right to accept or reject any and/or all parts of responsive Proposals 
received and/or to reject all Proposals submitted. The County reserves the right to award any resulting 
contract in the manner that is in the best interest of the County. The County reserves the right to waive 
any technicalities or minor irregularities in responses received and to award the contract in the most 
beneficial manner for the County.  
 
The County reserves the right to request and negotiate a “best and final” response from Respondents. 
 
X. Public Records and Trade Secrets 
 
All proposals, cost proposals and materials submitted become the property of the County and are subject 
to disclosure under the Public Records Act (Government Code § 6250 et seq.). However, if prior to the 
award of a contract further negotiations are contemplated, the County must discern whether public 
disclosure should await the completion of the negotiations. In these circumstances the County must 
establish that the public interest in nondisclosure clearly outweighs the public’s interest in disclosure 
(Government Code § 6255; Michaelis, Montanari and Johnson v. Superior Court) (Los Angeles) (2006) 38 

mailto:skochems@trinitycounty.org
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Cal. 4th 1065. 
 
The RFQ and all responses are considered public information with the exception noted above and for 
trade secrets specifically identified, which will be handled according to state statutes or other laws. Any 
information that contains trade secrets shall be communicated to County by the proposer. Any page of 
the proposal that is deemed to be a trade secret by the proposer shall be clearly marked “PROPRIETARY 
INFORMATION” at the top of the page in at least 48 pt. font. 
 
In response to Public Information Requests prior to award, the County may publish only the identity of the 
respondents to the RFQ and not the proposals. 
 
XI. Addenda to the Request for Qualifications 
 
It is intended that this RFQ be adequate for any Firm to respond to the County’s requirements. However, 
if any questions arise concerning the meaning or intent of the specifications or any other requirements 
contained in this RFQ, a proposer or company shall request that an interpretation be made in an 
Addendum issued by the county, which shall be made available to all companies submitting a response to 
the RFQ. Failure to have requested an Addendum governing any such question shall not relieve the 
company from delivery in accordance with the intent of the specifications.  All questions regarding 
specifications shall be directed to Suzi Kochems, County Administrator’s Office, no later than April 4, 
2019. 
 
XII. Selection Process 
 
The county will use the following process when selecting the CMA: 
 

A. The County intends to award the CMA contract on the basis of demonstrated competence and on 
the professional qualifications necessary for the satisfactory performance of the services required, 
as well as the schedule objectives established by the County and based upon fees for overhead 
and profit; reimbursable costs for reimbursable items as defined in this RFQ; qualifications; 
demonstration of the ability to perform projects comparable in design, scope and complexity; 
references of owners for whom construction management has been performed; financial strength; 
qualifications of in-house personnel who will manage the project; and the demonstration of 
successful management systems which have been employed for the purposes of estimating, 
scheduling and cost controls. 
 

B. The selection process shall specifically prohibit practices which might result in unlawful activity 
 including, but not limited to, rebates, kickbacks, or other unlawful consideration, and shall 
 specifically prohibit government agency employees from participating in the selection process 
 when those employees have a relationship with a person or business entity seeking a 
 professional services contract which would subject those employees to the prohibition of 
 Government Code Section 87100.  
 
C. There is no guarantee that any Respondent will receive an award as a result of submitting a 
 Proposal. Any and all costs incurred by the Respondent in preparation and submission of this 
 Proposal are the sole responsibility of the Respondent. 

 
D. The written response to this RFQ will be used to evaluate each company’s qualifications. After an 

initial review and evaluation of each of the proposals, the offerors submitting the higher ranked 
proposal may be invited for interviews prior to final selection, to further elaborate on their proposal. 
The County reserves the right to award a contract without holding interviews, if the written 
proposal provides a clear preference based on the criteria described. 
 

E. Each proposal will be scored on a scale of 1-100 points. The County, at its sole discretion, may 
conduct interviews and/or utilize the responses under Tab E-Added Value, to determine the most 
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responsible and qualified firm. If the County hosts oral interviews (in Weaverville, CA), 
submissions will be re-scored at the conclusion of the interviews. Each section of the proposal will 
be allocated the following points: 
 
 
Experience and Qualifications of the Firm     25 Points 
Experience and Qualifications of Key Personnel     30 Points 
Related Project Experience       10 Points 
Proposed Project Management Plan      20 Points 
Construction Services and Systems      15 Points 
 
Total Possible Points                   100 Points 

 
      D. When the most qualified offeror has been determined, the sealed pricing information for only that 
 offeror will be unsealed and the County will enter into negotiations with that offeror. In the event 
 that the County is unable to successfully negotiate contracts with that offeror, then the pricing 
 information for the next most qualified offeror will be unsealed, and so on until a contract is 
 successfully negotiated. The County reserves the right to request and negotiate a “best and final” 
 response from Respondents. 
  

E. Attached to this RFQ and marked Attachment A is the County’s standard Professional Services 
Contract.  The respondent proposal, this RFQ, and subsequent modifications to either document 
will be included as appendices to the Contract.  It is recommended that the respondent review 
this Agreement prior to submittal.  Any exceptions to the language and content of the Agreement 
must be noted and explained in the respondent proposal in Tab G-Exceptions.  If no exceptions 
are made, then the proposer agrees to be bound by and thereby represents its ability to satisfy all 
terms of the Agreement, if selected.  County Counsel may make minor modifications to the 
standard agreement to fil the particulars of this Project.    

 
F. No award or contract will be made if funding is not available. 
 
 

XIII. Protests 
 
Any directly affected party who is aggrieved in connection with the solicitation or award of a contract 
issued through a formal sealed solicitation may protest the procurement taken.  Such protests must be 
filed in writing and addressed to: 
   County of Trinity 
   Administrator’s Office 
   P.O. Box 1613 
   Weaverville, CA 96093 
 
Protests must be filed in writing within seven (7) working days from the time of the occurrence generating 
the protest.  Protests may be sent via email or USPS. Protests after this time may not be considered. 
 
Protests shall state the reason for the protest, citing the law, rule, regulation or practice on which the 
protest is based.  

Notice of Protest: 

A. The Administrator’s Office will notify the successful offeror of the protest if contractor 
selection has already been made. 

B. If the Administrator’s Office receives the protest before selection, and it determines that 
substantial issues are raised by the protest, the Administrator’s Office will notify all 
offerors who appear to have a substantial and reasonable prospect of selection. 
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C. Any offeror notified of a protest pursuant to this Section (XIII) may file its 
agreement/disagreement with the Administrator’s Office within the time period specified 
in the acknowledgement of protest letter sent by the Department. 

 

Stay of Procurement Action during a Protest: 

A. The Administrator’s Office, or designee, will promptly decide upon receipt of a timely 
protest whether the award of a contract shall be delayed, or if the protest is timely 
received after the award, whether the performance of the contract should be 
suspended. 

B. The Administrator’s Office shall not proceed further with the RFQ unless the 
Administrator’s Office, or designee, makes a written determination that the protest is 
clearly without merit or that award of the contract without delay is necessary to protect 
the substantial interests of the Department. 

Response and Reply: 

A. Within 15 days of receipt of the protest, the Administrator’s Office will submit to the 
protesting party a response to the protest. 

B. The protesting party may file a reply to the Administrator’s Office’s response within ten 
days of the date of the response. 

Procedures: 

A. The Administrator’s Office, or designee, shall review the protest and any response or 
reply. 

B. The Administrator’s Office, or designee, may decide the merits of the protest on the 
written, submitted documentation; request and review any additional documents or 
information deemed necessary to render a determination; or, in his sole discretion, 
conduct a hearing. 

Determination:  

The Administrator’s Office, or designee, shall promptly, but in no event later than 60 days from the filing 
of the protest unless both parties agree to an extension, issue a written determination. The 
determination shall state the reason for the decision. 

The Administrator’s Office, or designee, shall send a copy of the determination to the protesting party and 
any other person determined by the Administrator’s Office, or designee, to be affected by the 
determination. 
 
 
XIV. Affirmative Action 
 
The County of Trinity encourages minority-owned and women-owned businesses, socially and 
economically disadvantaged business enterprises and small businesses to submit Proposals, to 
participate as partners, or to participate in other activities in response to this RFQ. 
 

Attachments to the RFQ 

Attachment A – Personal Services Contract (sample) 
Attachment B – Sample Cost Proposals 
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ATTACHMENT A: PERSONAL SERVICES CONTRACT   

 
STANDARD FORM PERSONAL SERVICES CONTRACT 

COUNTY OF TRINITY 
AND 

(CONTRACTOR) 
 
THIS AGREEMENT is made and entered into this _______ day of __________ 20___, by and between the 
COUNTY OF TRINITY, hereinafter referred to as "County," and (NAME OF CONTRACTOR AND TYPE 
OF ENTITY THE PARTY IS, IE: sole proprietor, partnership, corporation) hereinafter referred to as 
"Contractor". 
 

RECITALS: 
 
WHEREAS, County desires to retain a person or firm to provide the following services: 
____________________________________________________________________________________
____________________________________________________________________________________
___________________________________; and 
 
WHEREAS, Contractor warrants that it is qualified and agreeable to render the aforesaid services.   
 
NOW, THEREFORE, for and in consideration of the agreement made, and the payments to be made by 
County, the parties agree to the following: 
 
I. SCOPE OF SERVICES:  Contractor agrees to provide all the services described in Exhibit "A" 
attached hereto and by this reference made a part hereof. 
 
II. ADDITIONAL SERVICES:  The County may desire services to be performed which are relevant to 
this contract or services but have not been included in the scope of the services listed in Paragraph I above 
and Contractor agrees to perform said services upon the written request of County.  These additional 
services could include, but are not limited to, any of the following: 
 

A.  Serving as an expert witness for the County in any litigation or other proceedings involving the 
project or services. 
 
B.  Services of the same nature as provided herein which are required as a result of events 
unforeseen on the date of this contract.   

 
III. COUNTY FURNISHED SERVICES:  The County agrees to: 
 

A.  Facilitate access to and make provisions for the Contractor to enter upon public and private 
lands as required to perform their work. 
 
B.  Make available to Contractor those services, supplies, equipment and staff that are normally 
provided for the services required by the type of services rendered by Contractor and as set forth 
in Exhibit “A”. 
   
C.  Make available all pertinent data and records for review. 

 
IV. FEES:  The fees for furnishing services under this Contract shall be based on the rate schedule 
which is attached hereto as Exhibit "B" and by this reference incorporated herein.  Said fees shall remain 
in effect for the entire term of this contract.  
 
V. MAXIMUM COST TO COUNTY:  Notwithstanding any other provision of this contract, in no event 
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will the cost to County for the services to be provided herein exceed the maximum sum of $_____________, 
including direct non-salary expenses. 
 
VI. PAYMENT:  The fees for services under this Contract shall be due within 60 calendar days after 
receipt by County of an invoice covering the service(s) rendered to date.   
 
For any services involving a public works or construction project the County shall retain 10 percent of each 
monthly progress payment, which shall be due upon completion and acceptance by County of the work or 
termination of this Contract. 
 
With respect to any additional services provided under this Contract as specified in paragraph II hereof, 
Contractor shall not be paid unless Contractor has received written authorization from County for the 
additional services prior to incurring the costs associated therewith.  Said additional services shall be 
charged at the rates set forth on Exhibit "B".   
 
Invoices or applications for payment to the County shall be detailed and shall contain full documentation of 
all work performed and all reimbursable expenses incurred.  Where the scope of work on the contract is 
divided into various tasks, invoices shall detail the related expenditures accordingly.  Labor expenditures 
need documentation to support time, subsistence, travel and field expenses.  No expense will be 
reimbursed without adequate documentation.  This documentation will include, but not be limited to, receipts 
for material purchases, rental equipment and subcontractor work. 
 
Notwithstanding any other provision herein, payment may be delayed, without penalty for any period in 
which the State or Federal Government has delayed distribution of funds that are intended to be used by 
the County for funding payment to contractor.   
 
VII. CONTRACT PERFORMANCE TIME:  All the work required by this contract shall be completed and 
ready for acceptance no later than _______________.  Time is of the essence with respect to this Contract.   
 
VIII. INSURANCE: (CONTACT RISK MANAGEMENT PRIOR TO ROUTING FOR SPECIAL 
CONTRACT SITUATIONS, IE: pollution, cyber liability, construction, environmental services, etc.) 
Contractor shall procure and maintain for the duration of the contract insurance against claims for injuries 
to persons or damages to property which may arise from or in connection with the performance of the work 
hereunder and the results of that work by the Contractor, his agents, representatives, employees or 
subcontractors. 
  
Minimum Scope and Limit of Insurance 
 

1. The Contractor shall maintain a commercial general liability (CGL) insurance policy [Insurance 
Services Office Form CG 00 01] covering CGL on an occurrence basis, including products and 
completed operations, property damage bodily injury and personal & advertising injury with limits 
in the amount of $1,000,000, and a general aggregate limit of $2,000,000.   
 
The County, its officers, officials, employees, and volunteers are to be covered as additional 
insureds on the General Liability policy with respect to liability arising out of work or operations 
performed by or on behalf of the Contractor including materials, parts, or equipment furnished in 
connection with such work or operations. Additional insured should read as follows: 
 

Trinity County 
PO Box 2490 
Weaverville, CA 96093 

 
2. Contractor shall also provide comprehensive business or commercial automobile liability coverage 

including non-owned and hired automobile liability in the amount of $1,000,000 per accident for 
bodily injury and property damage.  Coverage shall be at least as broad as ISO Form CA0001 
(Code 1), or if Contractor has no owned autos, hired, (Code 8) and non-owned autos (Code 9). 
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3. The Contractor shall be required to carry errors & omissions coverage in the amount of $1,000,000 
per occurrence or claim, $2,000,000 aggregate. 

 
The insurer shall supply a Certificate of Insurance and endorsements signed by the insurer evidencing such 
insurance to County prior to commencement of work.  However, failure to obtain the required documents 
prior to the work beginning shall not waive the Contractor’s obligation to provide them. The County reserves 
the right to require complete, certified copies of all required insurance policies, including endorsements 
required by these specifications, at any time. Each insurance policy required above shall provide that 
coverage shall not be canceled, except with notice to the Entity.  Insurance is to be placed with insurers 
with a current A.M. Best’s rating of no less than A: VII, unless otherwise acceptable to the Entity. 
 
Any deductibles or self-insured retentions must be declared to and approved by the County. The County 
may require the Contractor to purchase coverage with a lower deductible or retention or provide proof of 
ability to pay losses and related investigations, claim administration, and defense expenses within the 
retention. 

 
For any claims related to this contract, the Contractor’s insurance coverage shall be primary coverage at 
least as broad as ISO CG 20 01 04 13 as respects the County, its officers, officials, employees, and 
volunteers. Any insurance or self-insurance maintained by the County, its officers, officials, employees, or 
volunteers shall be excess of the Contractor’s insurance and shall not contribute with it. 

 
Contractor hereby grants to County a waiver of any right to subrogation which any insurer of said Contractor 
may acquire against the County by virtue of the payment of any loss under such insurance. Contractor 
agrees to obtain any endorsement that may be necessary to affect this waiver of subrogation, but this 
provision applies regardless of whether the County has received a waiver of subrogation endorsement from 
the insurer. 
 
IX. WORKER'S COMPENSATION:  The Contractor acknowledges that it is aware of the provisions of 
the Labor Code of the State of California which requires every employer to be insured against liability for 
workers’ compensation or to undertake self-insurance in accordance with the provisions of that Code and 
it certifies that it will comply with such provisions before commencing the performance of the work of this 
Contract.  A copy of the certificates evidencing such insurance with policy limits of at least $1,000,000 per 
accident for bodily injury or disease, shall be provided to County prior to commencement of work, or a 
signed County Workers’ Compensation Exemption form.   
 
X. NONDISCRIMINATORY EMPLOYMENT:  In connection with the execution of this Contract, 
Contractor shall not discriminate against any employee or applicant for employment because of race, color, 
religion, age, sex, national origin, political affiliation, ancestry, marital status or disability.  This policy does 
not require the employment of unqualified persons. 
 
XI. INTEREST OF PUBLIC OFFICIALS:  No officer, agent or employee of the County during their 
tenure or for one year thereafter shall have any interest, direct or indirect, in this Contract or the proceeds 
thereof.   
 
XII. SUBCONTRACTING AND ASSIGNMENT:  The rights, responsibilities and duties under this 
Contract are personal to the Contractor and may not be subcontracted, transferred or assigned without the 
express prior written consent of the County. 
 
XIII. LICENSING AND PERMITS:  Contractor shall maintain the appropriate licenses throughout the life 
of this Contract.  Contractor shall also obtain any and all permits which might be required by the work to be 
performed herein. 
 
XIV. BOOKS OF RECORD AND AUDIT PROVISION:  Contractor shall maintain on a current basis 
complete books and records relating to this contract.  Such records shall include, but not be limited to, 
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documents supporting all bids and all expenditures for which any reimbursement is sought.  The books and 
records shall be original entry books.  In addition, Contractor shall maintain detailed payroll records 
including all subsistence, travel and field expenses, and canceled checks, receipts and invoices for all items 
for which any reimbursement is sought.  These documents and records shall be retained for at least five 
years from the completion of this contract.  Contractor will permit County to audit all books, accounts or 
records relating to this contract or all books, accounts or records of any business entities controlled by 
Contractor who participated in this contract in any way.  Any audit may be conducted on Contractor's 
premises or, at County's option, Contractor shall provide all books and records within a maximum of 15 
days upon receipt of written notice from County.  Contractor shall refund any moneys erroneously charged.  
If County ascertains that it has been billed erroneously by Contractor for an amount equaling 5% or more 
of the original bid, Contractor shall be liable for the costs of the audit in addition to any other penalty to be 
imposed.  This paragraph applies to any contract which provides for reimbursement of expenses.   
 
XV. TERM OF AGREEMENT:  This Agreement shall commence on ______________ and shall 
terminate on _____________________.   
 
XVI. CONFIDENTIALITY:   All information and records obtained in the course of providing services 
under this agreement shall be confidential and shall not be open to examination for any purpose not 
directly connected to the administration of this program. Both parties shall comply with State and Federal 
requirements regarding confidential information. 
 
XVII. TITLE:  It is understood that any and all documents, information, computer disk, and reports 
concerning this project prepared by and/or submitted to the Contractor, shall be the property of the County.  
The Contractor may retain reproducible copies of drawings and copies of other documents.  In the event of 
the termination of this Contract, for any reason whatever, Contractor shall promptly turn over all information, 
writing, computer disk, and documents to County without exception or reservation.  Contractor shall transfer 
from computer hard drive to disk any information or documents stored on hard drive and provide County 
with said disk.   
 
XVIII. TERMINATION: 
 

A. If Contractor fails to provide in any manner the services required under this Contract or 
otherwise fails to comply with the terms of this Contract or violates any ordinance, regulation or 
other law which applies to its performance herein, the County may terminate this Contract by giving 
five calendar days written notice to the party involved.   
 
B. Contractor shall be excused for failure to perform services herein if such services are 
prevented by acts of God, strikes, labor disputes or other forces over which the Contractor has no 
control. 
 
C. Either party hereto may terminate this Contract for any reason by giving thirty (30) calendar 
days written notice to the other parties.  Notice of Termination shall be by written notice to the other 
parties and be sent by registered mail. 
 
D. In the event of termination not the fault of the Contractor, the Contractor shall be paid for 
services performed to the date of termination in accordance with the terms of this Contract. 

 
XIX. RELATIONSHIP BETWEEN THE PARTIES:  It is expressly understood that in the performances 
of the services herein, the Contractor, and the agents and employees thereof, shall act in an independent 
capacity and as an independent contractor and not as officers, employees or agents of the County.   
 
XX. AMENDMENT:  This Contract may be amended or modified only by written agreement of all parties.   
 
XXI. ASSIGNMENT OF PERSONNEL:  Contractor shall not substitute any personnel for those 
specifically named in its proposal unless personnel with substantially equal or better qualifications and 
experience are provided, acceptable to County, as evidenced in writing. 
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XXII. JURISDICTION AND VENUE:  This Contract shall be construed in accordance with the laws of the 
State of California and the parties hereto agree that venue shall be in Trinity County, California. 
 
XXIII. INDEMNIFICATION:  Contractor agrees to indemnify, defend at its own expense, and hold County 
harmless from any and all liabilities, claims, losses, damages, or expenses, including reasonable attorney’s 
fees, arising from all acts or omissions to act of Contractor or its officers, agents, or employees in rendering 
services under this contract; excluding, however, such liabilities, claims, losses, damages, or expenses 
arising from County’s sole negligence or willful acts.  
 
XXIV. COMPLIANCE WITH APPLICABLE LAWS:  Contractor shall comply with any and all federal, state 
and local laws affecting the services covered by this Contract.   
 
XXV.  ATTORNEY’S FEES:  If any party hereto employs an attorney for the purpose of enforcing or 
construing this Agreement, or any judgment based on this Agreement, in any legal proceeding whatsoever, 
including insolvency, bankruptcy, arbitration, declaratory relief or other litigation, including appeals or 
rehearing, the prevailing party shall be entitled to receive from the other party or parties thereto 
reimbursement for all attorneys’ fees and all costs, including but not limited to service of process, filing fees, 
court and court reporter costs, investigative costs, expert witness fees, and the cost of any bonds, whether 
taxable or not.  If any judgment or final order be issued in that proceeding, said reimbursement shall be 
specified therein. 
 
XXVI. NOTICES:  Notices to terminate, change or otherwise provide notice as provided in the contract shall 
be given to County at the following location:    
 

TRINITY COUNTY DEPARTMET OF PLANNING 
P.O. BOX 2490 
31301 STATE HIGHWAY 3 
WEAVERVILLE, CA  

 
  Notices shall be given to Contractor at the following address:   
   
  (CONTACT NAME) 
  (NAME OF BUSINESS/CONTRACTOR) 
  (ADDRESS) 

(ADDRESS) 
 
XXVII. COST DISCLOSURE: In accordance with Government Code Section 7550, Contractor agrees to 
state in a separate section of its filed report the dollar amount of this contract and any related contracts and 
subcontracts relating to the preparation of the report resulting from this contract.  
 
XXIX. PUBLIC WORKS PROJECTS: No contractor or subcontractor may be listed on a bid proposal for 
a Public Works project unless registered with the Department of Industrial Relations pursuant to Labor 
Code section 1725.2 [with limited exceptions from this requirement for bid purposes only under Labor Code 
section 1771.1(a)].  No contractor or subcontractor may be awarded a Public Works project unless 
registered with the Department of Industrial Relations pursuant to Labor Code section 1725.2.  This project 
is subject to compliance monitoring and enforcement by the Department of Industrial Relations. 
 
IN WITNESS WHEREOF, the parties hereunto have executed this Contract on the date written below.   
 
COUNTY OF TRINITY:   CONTRACTOR: 
 
 
By ___________________________ By ______________________________ 
 _____________, Chairman Name: ___________________________ 
 Trinity County Board of Supervisors Title.: _________________  _ 
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Date:  ________________________ Date: ____________________________ 
  
 
Approved as to form:    RISK MANAGEMENT APPROVAL 
 
_____________________________  By:  ______________________________ 
MARGARET E LONG     Shelly Nelson 
County Counsel     Human Resources/Risk Management Director  
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EXHIBIT “A” 
 

SERVICES TO BE PROVIDED BY CONTRACTOR 
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EXHIBIT “B” 
 

COMPENSATION OR FEES TO BE PAID TO CONTRACTOR 
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 ATTACHMENT B: COST PROPOSAL SAMPLE 

 
 Project:           

 
     

 Consultant:                 
           
    Combined Overhead (%) =    Fee (%) 

 
  

           

    
Actual 
Hours 

Actual 
Rate/HR 

Loaded 
Rate*/Hr. 

Labor  
Amount 

  Total  Date 
Due 

Task 1. type task description        tbd 
Name Classification   0 $0.00 $0.00 $0.00    
Name Classification   0 $0.00 $0.00 $0.00    
Name Classification   0 $0.00 $0.00 $0.00     
    0      $0.00  
Task 2. type task description        tbd 
Name Classification   0 $0.00 $0.00 $0.00    
Name Classification   0 $0.00 $0.00 $0.00    
Name Classification   0 $0.00 $0.00 $0.00     
    0      $0.00  
Task 3. type task description        tbd 
Name Classification   0 $0.00 $0.00 $0.00    
Name Classification   0 $0.00 $0.00 $0.00    
Name Classification   0 $0.00 $0.00 $0.00     
    0      $0.00  
Task 4. type task description        tbd 
Name Classification   0 $0.00 $0.00 $0.00    
Name Classification   0 $0.00 $0.00 $0.00    
Name Classification   0 $0.00 $0.00 $0.00     
    0      $0.00  
Task 5. type task description        tbd 
Name Classification   0 $0.00 $0.00 $0.00    
Name Classification   0 $0.00 $0.00 $0.00    
Name Classification   0 $0.00 $0.00 $0.00     
    0      $0.00  
Task 6. type task description        tbd 
Name Classification   0 $0.00 $0.00 $0.00    
Name Classification   0 $0.00 $0.00 $0.00    
Name Classification   0 $0.00 $0.00 $0.00     
    0      $0.00  
           
Task 7. type task description        tbd 
Name Classification   0 $0.00 $0.00 $0.00    
Name Classification   0 $0.00 $0.00 $0.00    
Name Classification   0 $0.00 $0.00 $0.00     
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    0      $0.00  
           
Other Direct Cost          
Item 1       $0.00    
Item 2       $0.00     
         $0.00  
           
           
  Prime Consultant Total Hours  0  Prime Consultant Total Cost   $0.00  
     Prime Consultant Other Direct Cost  $0.00  
           PRIME CONSULTANT TOTAL COST   $0.00  
           
  Subconsultant Total Hours  0  Subconsultant Total Cost   $0.00  
      Subconsultant Other Direct Cost  $0.00  
           SUBCONSULTANT TOTAL COST   $0.00  
           
     TOTAL PROJECT COST:    $0.00  
                     
           
*Includes Labor Overhead, Fringe Benefit and General Administrative Expenses (% of Total Direct Labor 

 
 

Loaded Hourly Rate Calculation: $ Actual Hourly Rate X (1+Combined of Overhead &Fringe% X (1+Fee%)  
           
                    
Name/Title of Authorized Rep.  Signature    Date  
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